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Executive Summary:
The Monastery will provide 24 hour 7 days a week for Food, Shelter, and Daycare Services,
and a Hall from 11:00 am to 11:00 pm. Startup cost $4,849,700.00 collected from donations.

Mission and Core Values:
The Purpose of the Monastery is rooted in Christian Values such as Compassion, Community
Services, and Spiritual Growth from listening to a dramatic audio theater Bible and Worship.

Organization Description and Legal Status:

The Monastery will be a 501(C)(3) Nonprofit Organization, no History as it will be new,
Location hopefully at 4669 155 th Ave. Hersey Mi. 49639, Currently | am the only Board
Director and Leader.


http://www.a-k.org/monastery
mailto:angelicknights@a-k.org

Program and Services Plan:
Food Pantry - Provided by donations and from our Garden and Orchard, Hours of operation
9:00 am to 9:00 pm.

Shelter — For families, singles, and people who are homeless that will help out at the Monastery.

Daycare — Paid by 10% of the Parents income for children that don’t need much help using the
bathroom with no serious medical conditions, will learn Christian VValues.

Hall — Paid by at least $50 for weddings and meetings offered to all Christians and Jews.
Bible Study — Listening to a dramatic audio theater Bible, and watching biblical movies.

Marketing Analysis and Community Needs Assessment:
There is a need for cheaper Daycare Service, Shelter for Families, Singles and the Homeless
with no limitation on their stay but will help out at the Monastery.

Management and Organization Structure:

There is currently just one Board of Directors and that is the President being myself, I will
monitor the budget and approve all thing related to the Organization. | will also receive legal
documents, law suites, annual reports, tax notices if any, and other regulatory filings,

Marketing Plan:
I will display Flyers, and Bulletin board Posters in the surround Community, and place ads in
newspapers and magazines.

Logistics and Organization Plan:
The monks and nuns pray to God through Jesus Christ before they start their work at the
monastery in the services of the Store that has the Food Pantry, Shelter, Daycare, and the Hall.

Impact Plan:
The impact | aim to have on the Community is affordable Daycare and Hall rental, and a Shelter
for anyone.

Financial Plan and Sustainability:
Funding Sources — Donations from designing Business cards, Flyers, and Bulletin board
Posters, and Income from Hall rental, Daycare, Bookmarks, and Journals.

Startup Costs - $4,849,700

Long-term Financial Goals -



